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Letter from the Executive Board

Dear delegates, 
Welcome to the United Nations Office on Drugs and Crime. As members of this vital
body, you will be stepping into the shoes of diplomats entrusted with the
responsibility to uphold global justice and confront the evolving threats of
organized crime, ensuring that safety and the right to health remain the
cornerstones of human dignity in a rapidly changing world. Through rigorous
debate, collaboration, and diplomacy, you will explore complex global issues,
strive to build consensus, and work toward realistic resolutions.
This year, our agenda will focus on:
“Addressing the global spread of ultra-potent and contaminated drugs through
illicit supply chains.”
We expect every delegate to come prepared with a solid understanding of their
assigned country’s stance, relevant UN resolutions, and the broader
international legal framework. Whether you are a seasoned delegate or new to
MUN, we believe that this committee will offer you a space to learn, grow, and
contribute meaningfully to global discourse.
As your Executive Board, our goal is to foster a dynamic, respectful, and
intellectually enriching environment where diplomacy thrives. We are here not
only to moderate the flow of debate but to encourage creativity, critical
thinking, and confidence in public speaking.
If you have any questions or require assistance, please don't hesitate to contact us.
We are excited to meet each of you and look forward to a productive and
memorable session ahead.
Warm Regards, 
The Executive Board of UNODC,
Chairperson- Gaurika Agarwal
Chairperson- Stuti Sinha
Vice- Chairperson- Sthitodhi Sen 
Moderator- Vidisha Firake
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INTRODUCTION TO THE COMMITTEE
The United Nations Office on Drugs and Crime (UNODC) is the principal
United Nations entity responsible for addressing illicit drugs, crime,
corruption, terrorism, and organized crime. Established in 1997 by the
Secretary-General through the merger of the United Nations Drug
Control Programme (UNDCP) and the Centre for International Crime
Prevention (CICP), it operates under the authority of the Secretary-
General and reports to both the General Assembly and the Economic and
Social Council (ECOSOC).
Composed of a Secretariat headquartered in Vienna, Austria, with a global
network of field offices, the UNODC provides a multilateral forum for
member states, international organizations, civil society, and experts to
tackle transnational threats. It supports countries in developing policies,
legislation, and institutions to prevent and combat these issues, while
promoting justice, rule of law, and sustainable development. The office
adopts resolutions, strategies, and technical assistance programs during
sessions of its governing bodies, such as the Commission on Narcotic Drugs
(CND) and the Commission on Crime Prevention and Criminal Justice
(CCPCJ), signaling international commitment and prompting national
actions.

Objectives 
As a distinct entity from other UN bodies, UNODC works directly with
states to prevent organized crime, terrorism, and corruption; promote
alternatives to incarceration and rehabilitation and enhance criminal
justice systems. Its core objectives are:

Coordinate UN-wide efforts to combat illicit drugs and crime
Provide normative support through conventions and standards
Deliver technical assistance and capacity-building to member states
Conduct research, analysis, and trend monitoring (e.g., Global Report
on Trafficking in Persons)
Promote international cooperation and partnerships
Mainstream human rights, health, and development in anti-crime
responses
Prevent and investigate links between crime, terrorism, and corruption

4



INTRODUCTION TO THE AGENDA

Rise of Synthetic and Contaminated Drugs
The global proliferation of ultra-potent and contaminated drugs
through illicit supply chains remains one of the biggest transnational
public health challenges. In recent years, synthetic or designer drugs
such as fentanyl, nitazenes, methamphetamine and other chemically
engineered substances have overshadowed conventional substances,
drastically changing the global drug landscape. Moreover, the rise of
counterfeit pharmaceuticals and adulterated street drugs has
intensified this crisis, as many substances are manufactured without any
quality control and are mixed with highly toxic chemicals. Monitoring
the trafficking of synthetic drugs is extremely difficult as
manufacturers constantly alter the chemical compositions to evade
legal restrictions.

Role of Transnational Crime and Trafficking Networks
Transnational organized crime groups exploit globalization, weak
governance, corruption and lack of regulation to sustain their highly
profitable illicit supply chains. The networks are typically organized
into decentralized, multi-layered supply chains across different
jurisdictions, making it difficult to coordinate an international
response. Additionally, the advent of dark web marketplaces and
encrypted communication technologies has enabled traffickers to
operate with much more ease across multiple continents. This high level
of adaptability and secrecy allows these criminal organizations to
continuously evolve, which makes efforts for regulation extremely
complex for national and international authorities. 
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Global Structure of Illicit Supply Chains
Various regions in South America, West and South Asia and North
Africa, including the Golden Triangle and Colombia, are
plagued with drug production centers. China and India are also
important source countries for NPSs, where precursor chemicals
are easily obtained. The regions of Central America, Southeast
Asia, West Africa and parts of the Middle East are conducive for
the transport and smuggling of drugs. The largest consumer
markets are located in North America, Europe, Asia and Oceania. 

Why this agenda matters?
The widespread circulation of contaminated and ultra-potent
drugs poses severe risks to public health, crime, safety,
governance and productivity. The increasing availability of
synthetic substances has led to rising overdose rates and
preventable deaths worldwide. Beyond the health impacts, illicit
networks are involved in narcoterrorism, organized crime and
corruption. The limited access to treatment for drug use
disorders further exacerbates the crisis. Therefore, addressing
this issue is crucial to safeguard public health, governance and
curb the influence of transnational criminal networks.
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KEY TERMS AND DEFINITIONS

1.  New Psychoactive Substances (NPSs): Chemical substances designed
in laboratories to mimic the effects of natural illegal drugs like
cannabis, cocaine or ecstasy. They are also known as “designer
drugs” or drug “analogues” Chemists constantly change their
chemical structure to bypass drug laws, hence, they are considered
“legal highs.”
2.  Ultra-potent Drugs: Ultra-potent drugs generally refer to
synthetic substances that possess extreme strength and toxicity.
These substances pose a severe risk to public health because they are
often mixed into the unregulated drug supply, making it difficult
for individuals to know they are consuming.
3.  Adulterated Street Drugs: Adulterated street drugs are illicit
substances mixed with pharmacologically active ‘cutting agents’
or ‘inactive diluents’ (such as Caffeine, Bath Salts, Acetaminophen,
Phenacetin, Levamisole, Xylazine) to increase dealer profits, mimic
the drug’s effect, or facilitate delivery. 
4. Transitional Organized Crime Groups (TOCs): Self-perpetuating,
borderless groups operating illegally to generate immense profits,
primarily through drug and human trafficking, arms smuggling,
money laundering, and cybercrime. They function much like
global corporations, utilizing complex supply chains, corruption,
and violence across multiple jurisdictions to minimize risk and
maximize revenue.
5. Drug Trafficking Organization (DTOs): Drug trafficking
organizations (DTOs) are complex, often transnational groups
that specialize in the production, transportation, and distribution
of illegal narcotics. While many are small, loosely structured
networks consisting of a few dozen members, others operate as
highly hierarchical, "para-military" entities with sophisticated
command-and-control systems similar to legitimate corporations.
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6.  Dark web marketplaces : Dark web marketplaces
(darknet markets) are hidden online bazaars accessible
only via specialized browsers like Tor. Operating
similarly to conventional e-commerce platforms, they
facilitate the anonymous trade of illicit goods,
majorly narcotics, using cryptocurrencies and escrow
systems to avoid law enforcement.
7.  Encrypted communication technologies: Encrypted
communication technologies encode messages into
unreadable ciphertext using cryptographic algorithms
and keys. They guarantee data confidentiality,
integrity, and authentication during transmission.
Primary methods include symmetric encryption (shared
keys) and asymmetric encryption (public-private key
pairs), securing everything from everyday chats to
enterprise networks.
8.  Narcoterrorism: Narcoterrorism refers to the
intersection of drug trafficking and terrorism, where
violent actions by drug traffickers are aimed at
influencing government officials through
intimidation and violence.
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TIMELINE
History of Global Drug Control Measures
The Single Convention on Narcotic Drugs of 1961 marked a turning point
in the history of international drug control measures. Narcotics like
opium, morphine, cocaine and heroin were widely traded across
international markets. Colonial trade networks also played a major
role in the expansion of the global narcotics economy, particularly
through opium trade in Asia. By the mid-twentieth century,
transnational drug trafficking networks were rapidly expanding and
there was a growing concern over drug addiction.
Several drug treaties, including the 1909 Shanghai Opium Commission and
the 1912 Hague Opium Convention, did attempt to regulate the
production and trade of narcotics. However, these agreements had a
limited scope and lacked strong mechanisms for enforcement, making
them difficult to implement across countries. The 1961 Convention
consolidated the previous treaties into a single unified global
framework for regulating the production, distribution and usage of
narcotics, thereby laying the foundation for the modern global drug-
control system adopted by the United Nations. However, this
convention was designed to regulate traditional plant-based narcotics
and is no longer effective in addressing the proliferation of synthetic
and ultra-potent drugs. 

Rise of Transnational Organized Drug Trafficking
Networks
With the advent of globalisation in the early 1990s came an explosive
growth in transnational organised crime networks. After the
dissolution of the Soviet Union, the entire geopolitical scenario
changed, with softer borders and weaker governance in many
countries. These conditions were exploited by DTOs. Simultaneously, the
growth of open markets, liberalized trade policies and global transport
networks allowed regional organized crime groups to expand their
operations across the globe. It also enabled them to create complex
supply chains that span multiple continents. 
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Additionally, rapid developments in Information Technology and
advancements in digital communication, facilitated criminal organisations
to coordinate their trafficking operations across multiple countries. Dark
web marketplaces emerged on the internet, which gave drug suppliers and
buyers even more anonymity and global reach. Digital payment systems and
Cryptocurrency facilitated money laundering and anonymous cross-border
transactions. These developments have made trafficking networks more
adaptive and decentralized, and have hence complicated law enforcement
efforts. Due to the ease of drug trade, drug trafficking is now a major source
of income for TOC Groups, as it generates billions of dollars of income
annually. 
This rapid proliferation of illicit drugs prompted many countries to adopt
aggressive “War on Drugs” policies, which involved strict criminalisation,
military enforcements and stricter anti-narcotics laws. In the United States,
President Richard Nixon formally launched the War on Drugs in 1971, leading
to increased domestic policing and border control measures. Similar
hardline policies were adopted in Latin American and Asia, where military
enforcements were used to dismantle cartels. While these policies did result
in major drug seizures and the disruption of many criminal networks, they
also sparked criticism regarding mass incarceration and human rights
concerns. Following this, the international community is looking for more
balanced approaches that involve rehabilitation and harm-reduction,
rather than just brutal and ruthless enforcement.
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Regional Drug Trafficking Organisations
Between the 1970s-1990s, the Andean region of Latin America emerged as a
global centre for cocaine production and trafficking, manufacturing
over 2000 metric tons in 2023, with Colombia accounting for 70% of global
cocaine production. Major organizations like the Medellín and Cali
cartels have become very powerful. They were associated with armed
insurgent groups and introduced a new level of violence into the global
drug scene. Even after the dissolution of these groups, numerous Mexican
trafficking organisations continue to dominate cocaine trade in North
America and Europe.
In the Asia-Pacific region, the Golden Triangle (Myanmar, Laos, Thailand)
and the Golden Crescent (Afghanistan, Pakistan, Iran) are major centres of
heroin production, with groups such as the United Wa State Army
facilitating the production in weakly governed areas. In Europe, the drug
trade scene is dominated by organized crime groups such as the Italian
Mafias and the Balkan networks, which do not produce any substances
locally, but are involved in major cocaine imports from South America and
money laundering. These DTOs are also involved in narco-terrorism, where
they use drug profits to fund insurgencies and instability.

Emergence of Synthetic Drugs
From the 1990s onwards, the prominence of traditional drugs such as
heroin, cannabis, cocaine, etc. began declining. These drugs, which are
obtained from cultivated plants, depend on geographic conditions and
visible trafficking routes. Moreover, they are very well-documented and
easily detectable. Designer drugs, also known as New Psychoactive
Substances (NPSs), are produced in laboratory environments, and can mimic
the effects of traditional drugs while effectively overcoming the setbacks
that traditional drugs bring. 
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Groups and can be distributed at a much faster speed. This decentralized
process has made regulation significantly more difficult.
Since their chemical composition is distinct, they can often avoid
classification under the existing international drug classification systems.
They are also chemically very adaptable and manufacturers frequently
alter their molecular structures to rapidly produce new variants that are
not immediately illegal under international law. Thus, regulatory systems
can often only act in a reactionary way - where substances are identified,
assessed and banned only after they have already been circulated in illicit
markets.

Rise of Ultra-potent substances
A large subgroup of NPSs consists of ultra-potent synthetic substances,
including fentanyl, methadone and synthetic cannabinoids, which pose a
much more significant threat to public health. Unlike traditional
narcotics, they are extremely powerful even in small quantities. Fentanyl is
estimated to be around 50 times more potent than heroin and up to 100 times
more potent than morphine. Certain analogues of fentanyl, such as
carfentanil, are even more dangerous and can be lethal in small
quantities. Due to the high potency, traffickers can transport large doses
in smaller shipments, making detection difficult. 
The public health implications of ultra-potent drugs is severe. As synthetic
opioids spread from the United States to European and Asian markets, the
risk of overdose also increases. Fentanyl accounts for nearly 50,000 deaths
in the United States alone. Slight measurement errors during the
manufacturing process can lead to vastly inconsistent potencies between
batches. As a result, users may consume concentrations far stronger than
expected, increasing the risk of accidental overdose or death.

12



Contamination of drug supply chains

Contamination is another fear that comes along with the expansion of illicit
drug supply chains. As NPSs are usually produced in clandestine, unregulated
environments, they are often mixed with heroin, cocaine, methamphetamine and
other traditional substances. This is done to reduce the production costs and
discreetly enhance the potency. Fentanyl contamination is growing increasingly
prevalent as synthetic opioids are commonly detected in counterfeit
pharmaceutical tablets that are designed to resemble prescription medications,
including painkillers and sedatives. As a result, individuals may unknowingly
ingest highly potent substances, increasing the risk of accidental overdose.
Additionally, adulterants and cutting agents used during illicit manufacturing
may sometimes be highly toxic. Certain chemicals are linked to severe long-term
neurological, cardiovascular and psychological issues. Synthetic cannabinoids
have been associated with psychosis, paranoia, hallucinations and violent
behaviours. Since NPSs are new, poorly researched and often lack documentation,
healthcare professionals struggle to administer the appropriate treatments.

Impact of the COVID-19 Pandemic 

Since 2020, the COVID-19 pandemic and the restrictions to prevent it have affected
global drug markets. Measures such as lockdowns, border closure and
restrictions on movements disrupted the traditional trafficking routes and
mechanisms. This further intensified the shift towards decentralized supply
chains, synthetic drugs and online distribution.
A lot of countries experienced disruptions in healthcare services for individuals
with substance use disorders, including reduced access to treatment,
rehabilitation and harm-reduction programs. Moreover, the economic
consequences of the pandemic, including unemployment and rising poverty levels,
pushed some communities towards illicit activities such as illegal crop
cultivation. This exacerbated the issue and contributed to higher levels of
substance abuse near those communities.
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CURRENT STATUS
The public health consequences of the recent proliferation of drugs have
been catastrophic. According to the UNODC World Drug Report 2025,
approximately 316 million people used drugs in 2023 (around 6% of the global
population aged 15–65) representing a 28% increase over the past decade.
Drug use disorders affect an estimated 64 million people worldwide, yet as
of 2023, only 1 in 12 of those individuals accessed any form of treatment, a
ratio that has not meaningfully improved despite the growing scale of the
crisis. Opioids account for approximately 69% of all drug overdose deaths
globally, according to the WHO. The global illicit drug market continues
to generate hundreds of billions of dollars annually, and it is one of the
largest informal economies on the planet.
What distinguishes the current era from prior drug epidemics is not merely
the potency of individual substances, but the adaptability of the systems
producing and distributing them. Trafficking organizations have
systematically exploited regulatory blind spots by introducing novel
analogues allowing new products to reach consumers before any harm
data exists. A single kilogram of fentanyl contains enough doses to kill
approximately half a million people, yet can be concealed in an envelope.
The UNODC's Early Warning Advisory has now recorded 1,342 NPSs across 151
countries and territories between 2013 and 2025. New compounds are
entering circulation faster than agencies can classify, schedule, or
develop detection protocols for them.
The trafficking infrastructure underpinning this trade has become more
decentralized, technologically sophisticated, and geographically
dispersed than at any prior point in history. Mexican cartels, primarily the
Sinaloa and Jalisco New Generation Cartels, continue to dominate
fentanyl production, synthesizing the drug from precursor chemicals
sourced primarily from China and processing it in clandestine laboratories
before smuggling it across the US border. In 2023, DEA laboratory testing
found that 7 in 10 fentanyl pills contained a potentially lethal dose and
that 30% of fentanyl powder seized that year also contained xylazine, the
veterinary sedative. Dark web drug markets generated an estimated $850
million in revenue in 2022, and encrypted platforms such as Telegram, have
become primary storefronts for drug distribution operating well ahead of
platform governance responses.
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No region has been left untouched, though the crisis has taken distinct
and measurable forms shaped by local geography, economics, and
institutional capacity.
In the United States, total drug overdose deaths fell from a peak of
approximately 110,000 in 2022 to less than 80,000 in 2024, driven primarily by a
sharp decline in fentanyl-involved deaths. Provisional CDC data through
August 2025 estimated approximately 73,000 deaths in that 12-month period,
representing a continuing but slowing decline. Critically, while fentanyl
deaths are falling, deaths involving methamphetamine rose from 29,456 in
2023 to 37,096 in 2024, and cocaine-involved deaths increased to 30,833 —
signaling a shift in the composition of the overdose crisis rather than its
resolution. The economic burden remains enormous: the CDC estimates the
total cost of the opioid crisis at over $1.5 trillion annually.
In Canada, the crisis has followed a similar but distinct trajectory.
Between January 2016 and September 2025, Canada recorded 55,032 apparent
opioid toxicity deaths. British Columbia recorded 2,511 unregulated drug
toxicity deaths in 2023 — 6.9 per day — with fentanyl detected in over 85%
of toxicological tests. By 2024, a 17% decline in opioid deaths was recorded
nationally — the first sustained drop since the COVID-19 pandemic —
though deaths remain far above pre-crisis levels. The arrival of nitazenes
in Canada's illicit supply by 2024 has introduced a new layer of risk that
harm reduction services calibrated for fentanyl are not yet equipped to
address.
In the United Kingdom, the UNODC World Drug Report 2025 confirmed
that nitazenes were detected in 458 deaths between June 2023 and January
2025 — a figure nearly three times higher than the 180 previously reported
through May 2024 — establishing the UK as the primary European focal
point for nitazene fatalities. Scotland's drug death rate of 23.5 per 100,000
remains the highest in Europe and nearly three times the EU average. The
challenge is compounded by the fact that nitazenes are more potent than
heroin, were initially undetectable by standard immunoassay tests, and
require higher naloxone doses than existing services were designed to
provide.
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Across Europe more broadly, nitazene-linked deaths have now been
documented well beyond the UK. In 2023, 61 of 117 drug-related deaths in
Estonia (52%) and 101 of 154 drug-related deaths in Latvia (66%) were
associated with nitazenes, according to UNODC World Drug Report 2025 —
figures that represent an extraordinary concentration of novel
synthetic opioid harm in small-population countries with limited
specialist treatment infrastructure. Ireland reported 77 nitazene-linked
deaths in just two cities in November and December 2023 alone. The EMCDDA
documented synthetic opioids in over 250 drug seizures across 22 EU
member states in 2023, a threefold increase from 2019.
Australia, despite its geographic isolation, recorded a 40% rise in synthetic
opioid detections between 2021 and 2024. The Australian Criminal
Intelligence Commission estimated the illicit drug market costs the
country AUD $11.3 billion annually, and UNODC's 2025 report confirmed
that Golden Triangle methamphetamine trafficking routes now extend
directly into Australian markets through expanding maritime corridors
via Malaysia and Indonesia.
In the Middle East, Syria's captagon trade — valued at an estimated $5.7
billion in 2023 — has continued to flow toward the Arabian Peninsula
despite the fall of the Assad regime in late 2024. UNODC's World Drug
Report 2025 confirmed that 2024 and 2025 seizure data show captagon
continuing to circulate, suggesting either stockpile releases or
continued production under new organizational structures. Jordan
alone seized over 1.2 billion captagon tablets between 2020 and 2023, and
the drug's documented use by combatants across regional conflict
theaters adds a security dimension that extends far beyond conventional
drug enforcement.
In Southeast Asia, the Golden Triangle has reached what UNODC described
in May 2025 as "unprecedented levels" of synthetic drug production and
trafficking. A record 236 metric tons of methamphetamine were seized in
East and Southeast Asia in 2024 — a 24% increase from the 190 metric tons
seized in 2023, which itself followed 151 metric tons in 2022. Thailand alone
became the first country in the region to seize more than 100 metric tons
of methamphetamine in a single year, interdicting 130 metric tons in 2024.
Cambodia reported its largest methamphetamine seizures in history that
same year. In June 2025, Indonesia seized two metric tons of
methamphetamine from a single fishing vessel — the country's largest-ever
drug bust, with an estimated street value of $200–400 million — with the
cargo confirmed to have originated in Myanmar's Shan State.
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In West Africa, Sierra Leone's "kush" crisis triggered a national emergency
declaration in April 2024, with the drug — believed to contain synthetic
cannabinoids and fentanyl derivatives — overwhelming hospitals and
rehabilitation facilities in Freetown. The crisis reflects a broader regional
pattern: West Africa has become both a transit corridor for cocaine
destined for Europe and an emerging end-market for synthetic drugs,
operating with forensic and public health capacity so limited that the
substances driving overdose deaths often cannot even be identified.
India presents a crisis of consumption, transit, and pharmaceutical
diversion that is only beginning to receive commensurate international
attention. The UNODC estimates over 23 million Indians are dependent on
opioids, and methamphetamine seizures surged from under 100 kilograms a
decade ago to over 3,000 kilograms in 2023. India's pharmaceutical sector —
the world's third-largest by volume, supplying over 60% of Africa's generic
medicines — has been repeatedly implicated in the diversion of tramadol,
codeine syrups, and precursor chemicals into illicit markets across Africa
and the Middle East, a structural vulnerability the INCB has flagged in
multiple successive annual reports.
Across all regions, the central challenge remains unchanged: supply chains
are evolving faster than the regulatory, forensic, diplomatic, and
enforcement institutions designed to contain them. The UNODC World
Drug Report 2025 frames the current moment explicitly as one shaped by
global instability — conflict, governance failure, and geopolitical
fragmentation — actively empowering organized criminal networks and
compounding the already severe social, economic, and security costs of
the world drug problem. 
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CASE STUDIES
Case Study 1: Afghanistan, the Golden Crescent, and
the Heroin–Synthetic Drug Transition (2020–2026)
For decades, Afghanistan dominated the global heroin trade, accounting for
approximately 80% of the world's illicit opium production. The Golden Crescent —
encompassing Afghanistan, Pakistan, and Iran — distributed this supply across three
defined corridors: the Balkan Route through Iran and Turkey into Europe, the
Northern Route into Russia and Central Asia, and the Southern Route through
maritime channels into Africa and the Gulf.

The Taliban's April 2022 opium ban fundamentally disrupted this architecture.
Cultivation collapsed from 232,000 hectares in 2022 to 10,200 hectares in 2025 — a
reduction of over 95% — with opium production falling a further 32% in 2025
alone to an estimated 296 metric tons. Farmers' income from opium sales fell 48%
in a single year, from $260 million in 2024 to $134 million in 2025. Opiate stockpiles
at the end of 2022 were estimated at 13,200 tons — enough to potentially meet
demand for Afghan opiates until 2027 — and both heroin and opium seizures
globally fell approximately 50% in weight since 2021. Despite lower volumes, high
prices per kilogram ensure massive profits continue flowing primarily to high-
level traffickers and organized crime groups, not to farmers.
The market has adapted rather than collapsed. Purity-adjusted heroin prices in
major European destination markets have increased dramatically since 2024.
Synthetic drug seizures in and around Afghanistan were 50% higher by late 2024
compared to the previous year, as organized crime groups pivot toward
methamphetamine, which is easier to produce, harder to detect, and less
vulnerable to climate shocks than opium. Heroin continues to be transported
along traditional Balkan and Central Asian pathways, as well as less
conventional routes, sustained by abundant stockpiles and alternative
sources including Myanmar.
India's exposure within this corridor has deepened significantly. The 2021
Mundra Port seizure of 2,998 kilograms of Afghan heroin — concealed as semi-
processed talc and routed through Bandar Abbas — and Operation Khojbeen in
2022, which intercepted 218 kilograms valued at ₹1,526 crore off the Lakshadweep
coast, demonstrated India's vulnerability as a transshipment node. Operation
RAGEPILL in May 2026 then confirmed India's expanding role in synthetic drug
transit, seizing 227.7 kilograms of captagon worth ₹182 crore destined for Gulf
markets — illustrating how trafficking networks are actively repurposing
established Indian maritime corridors for synthetic drug categories as
traditional opiate flows contract.
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Case Study 2: The Golden Triangle and the Synthetic Drug
Surge (2020–2026)
The Golden Triangle — where Myanmar, Laos, and Thailand converge — has
undergone a structural transformation that UNODC described in May 2025 as
producing "unprecedented levels" of synthetic drug manufacturing and
trafficking. What was historically an opium-producing region has become the
world's dominant synthetic drug manufacturing zone, exploiting the same
geographic remoteness and armed group infrastructure previously used to
protect poppy fields, now redirected toward industrial-scale chemical
synthesis.
A record 236 metric tons of methamphetamine were seized in East and Southeast
Asia in 2024 — a 24% increase from the 190 metric tons seized in 2023, which itself
followed 151 metric tons in 2022. Thailand alone became the first country in the
region to seize more than 100 metric tons in a single year, interdicting 130 metric
tons in 2024, while Cambodia reported its largest methamphetamine seizures in
history — nearly 10 metric tons — as the trafficking route connecting it to
Myanmar via Laos expanded rapidly. In June 2025, Indonesia seized two metric tons
of methamphetamine from a single fishing vessel — its largest-ever drug bust,
worth an estimated $200–400 million — confirmed as originating in Myanmar's
Shan State.
The manufacturing heartland is Shan State, where Myanmar's February 2021
military coup destroyed whatever limited state authority remained, leaving the
United Wa State Army, the Sam Gor syndicate, and multiple armed factions in
control of large-scale facilities beyond any governmental reach. Criminal
organizations have shown remarkable adaptability — rapidly expanding
overland routes through Cambodia and Laos, and increasingly exploiting
maritime corridors through Malaysia and Indonesia, with Sabah in Malaysia
now emerging as a major maritime trafficking hub. In Vietnam, authorities
dismantled an industrial-scale ketamine facility in March 2025, illustrating the
spread of production sites into most lower Mekong countries.
Average methamphetamine seizure weights by end of 2024 were more than twice
what they were in mid-2021 — suggesting that unlike heroin, methamphetamine
supply remains almost completely unaffected by Afghanistan's opium ban, and is
actively expanding to fill the opioid supply gap in multiple markets
simultaneously. UNODC's 2025 report confirmed that Golden Triangle
trafficking routes now extend into South Asia, Australia, East Africa, and Gulf
markets, with the convergence of drug manufacturing with online fraud,
casino money laundering, and human trafficking creating compound criminal
ecosystems more entrenched than any single industry alone.
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Case Study 3: The Netherlands and Europe's Synthetic Drug
Manufacturing Networks (2020–2026)
The Netherlands has functioned as the undisputed center of synthetic drug
manufacturing in Europe — a role embedded in its chemical industry
infrastructure, the Port of Rotterdam's position as Europe's largest maritime
gateway, and criminal networks that have operated at industrial scale for
decades. What makes the Dutch case particularly instructive is how the
manufacturing network has adapted in 2025 when faced with its first signs of
contraction.
In 2025, Dutch police dismantled 142 drug laboratories — a 23% drop in synthetic
drug labs specifically — the first decline in five years, attributed partly to
stricter Chinese regulations limiting raw material availability and partly to
Dutch criminal networks relocating operations to Belgium, Germany, and Spain,
which all reported rising lab numbers with Dutch involvement. Critically, 64% of
all labs discovered in 2025 were in residential areas — up from 58% in 2024 —
creating serious risks of explosion, fire, and chemical exposure in densely
populated neighborhoods. A Rotterdam lab explosion in February 2024 had
already killed three people, illustrating these risks in practice.
The peak years set the context. In 2023, the Netherlands accounted for 32 of the
36 MDMA laboratories dismantled across the entire EU, 38 of 93 amphetamine labs,
29 of 250 methamphetamine labs, and 10 of 14 heroin cutting and packaging sites
— making it the dominant production location across every major synthetic
drug category simultaneously. Synthetic cathinone seizures across Europe
reached 37 metric tons in 2023, up from just 4.5 tons in 2021, with the Netherlands
serving as a primary import and distribution node for bulk cathinone shipments
from India.
The most significant recent development is Operation Fabryka, coordinated by
Europol and concluded in January 2026. The yearlong operation, running from
February 2025 to January 2026, included over 20 action days, 85 arrests, 100
searches, and the dismantling of 24 industrial-scale laboratories across
Belgium, Czech Republic, Germany, Netherlands, and Poland. Seizures included
1,000 metric tons of precursor chemicals — enough to potentially produce 300
metric tons of synthetic drugs — and over 120,000 liters of toxic chemical waste.
The network had used seven legal Polish companies as fronts to import and
distribute precursors. That Europol itself described this as "the largest-ever
operation against synthetic drug production and distribution" underlines both
the scale of what was dismantled and the scale of what continues to operate
around it.
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Case Study 4: Canada's Public Health and Synthetic Opioid
Crisis (2020–2026)
Canada's opioid crisis is one of the most thoroughly documented drug
emergencies in the developed world — distinguished not only by its scale but
by the degree to which it has become a laboratory for contested harm
reduction policy experiments whose outcomes are now being actively
reassessed.
Between January 2016 and September 2025, Canada recorded 55,032 apparent
opioid toxicity deaths, with 4,162 deaths in the first nine months of 2025 alone
— 96% of them accidental. British Columbia, Alberta, and Ontario together
account for 78% of all fatalities, with males representing 74% of deaths and
individuals aged 30–49 the most heavily affected demographic. As of April 2024
to March 2025, more than 18 people were still dying every day from opioid
toxicity in Canada.
British Columbia has been ground zero since declaring a public health
emergency in 2016. By early 2026, the province had accumulated nearly 18,000
drug-related deaths since the emergency declaration, with approximately five
people still dying per day from unregulated drugs — more deaths than from
homicide, suicide, motor vehicle incidents, drownings, and fires combined. The
province's decriminalization pilot — which allowed adults to possess up to 2.5
grams of illicit drugs from 2023 — was effectively reversed by early 2026, with
Premier David Eby publicly stating it "didn't work." BC's safer supply program,
which provides pharmaceutical-grade opioids to people at overdose risk,
peaked at nearly 5,200 patients in March 2023 before declining to fewer than
3,900 by December 2024 amid policy pressure.
Canada's December 2025 government analysis identified behavioral changes —
particularly a shift from injecting to smoking opioids, which carries lower
overdose risk — as one factor in the modest recent decline in deaths,
alongside expanded naloxone distribution and peer-based overdose
prevention. The arrival of nitazenes — more potent than fentanyl and
requiring multiple naloxone doses — has added a new layer of risk that
infrastructure built for fentanyl is only partially equipped to manage.
Canada's experience illustrates the fundamental challenge of any harm
reduction framework: each evolution of the toxic drug supply demands a
corresponding institutional adaptation that consistently lags behind the
pace of change in the illicit market itself.
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Case Study 5: India — Consumption, Transit, and
Pharmaceutical Diversion (2020–2026)
India's position in the global drug crisis is uniquely multidimensional — operating
simultaneously as a major consumption country, a critical transit corridor
between the Golden Crescent and Gulf markets, and an inadvertent structural
enabler of illicit drug production through its pharmaceutical and chemical
manufacturing sector. This combination makes India one of the most consequential
and underexamined actors in the international drug trade.
On consumption, the scale is significant. The UNODC estimates over 23 million
Indians are dependent on opioids, one of the largest such populations globally.
Punjab has historically recorded some of the highest per capita heroin dependency
rates in Asia, a direct legacy of Afghan trafficking routes through Pakistan. The
northeastern states — Manipur, Mizoram, Nagaland — face a distinct and growing
methamphetamine threat from Golden Triangle networks moving westward, with
Indian authorities seizing over 3,000 kilograms of methamphetamine in 2023, up from
under 100 kilograms a decade earlier.
The transit dimension has been documented repeatedly through landmark
interdictions. The 2021 Mundra Port seizure of 2,998 kilograms of Afghan heroin —
routed through Bandar Abbas and concealed in declared cargo — remains one of
the largest single heroin seizures in Indian history. Operation Khojbeen in 2022
intercepted 218 kilograms valued at ₹1,526 crore from fishing vessels off the
Lakshadweep coast. Operation RAGEPILL in May 2026 confirmed India's expanding
synthetic drug exposure, with 227.7 kilograms of captagon worth ₹182 crore seized en
route to Gulf markets — illustrating that India's transshipment role has expanded
well beyond traditional opiates into synthetic stimulants tracking newer
trafficking corridors.
The pharmaceutical dimension is the most structurally significant. India's
pharmaceutical industry — the world's third-largest by volume, supplying over 60%
of Africa's generic medicines and approximately 40% of generic drugs consumed in
the United States — creates a corresponding vulnerability through the legitimate
production of tramadol, codeine-based syrups, and key precursor chemicals. The
UNODC World Drug Report 2025 identified tramadol as a major and worsening
threat in West and Central Africa and the Near and Middle East, with Indian
pharmaceutical supply chains playing a documented role in its diversion. In 2022,
Indian authorities dismantled over 15 clandestine manufacturing units linked to
diversion networks. The INCB has raised sustained concerns about precursor
chemical monitoring gaps in successive annual reports — a vulnerability that
requires institutional regulatory reform rather than enforcement action alone
to address meaningfully.
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KEY STAKEHOLDERS
MEMBER STATES:

United States : The United States remains the world's largest consumer market
for illicit synthetic opioids, though 2025 marked the second consecutive year of
significant decline in overdose deaths — the longest sustained drop in decades.
Total drug overdose deaths peaked at approximately 110,000 in 2022, fell to 105,007
in 2023, dropped sharply by 27% to 79,384 in 2024, and provisional CDC data released
in May 2026 projects approximately 69,973 deaths for the full year 2025 — a further
13.9% decline. In 2025, the DEA seized over 47 million fentanyl pills and nearly
10,000 pounds of fentanyl powder — equivalent to over 369 million lethal doses.
Notably, the single largest fentanyl pill seizure in DEA history occurred in April
2025, when agents in Albuquerque confiscated 2.7 million pills in a single
operation. A nationwide DEA surge in August 2025 targeting Sinaloa Cartel
networks across 23 domestic field divisions and 7 foreign regions resulted in 617
arrests and $11 million in drug seizures in a single week. Critically however, the
crisis is shifting rather than resolving: a nationwide trend has emerged in
which cartels are moving away from pill production toward fentanyl powder,
which is cheaper to produce and easier to mix into other substances including
methamphetamine, cocaine, and heroin — a development that is complicating
both detection and treatment across all 50 states. 

Russia : Russia's drug crisis is structurally unlike any other major economies —
defined not by fentanyl or heroin but by a synthetic cathinone epidemic
distributed almost entirely through a darknet "dead drop" economy. Russian
darknet markets — led by Kraken, Mega, and Blacksprut — control 93% of global
darknet drug market share, generating approximately $1.5 billion in revenue in
2023. By 2024, Russian-language platforms accounted for over 97% of all
cryptocurrency-based illicit drug sales globally, with Kraken alone receiving
roughly $737 million on-chain that year.The dominant substance is mephedrone
— a synthetic cathinone — which holds approximately one-third of Russia's entire
drug market, with researchers estimating up to 700,000 purchases per month
across major platforms. In 2024, Russian authorities dismantled over 138
mephedrone laboratories — roughly one every two to three days — accounting
for approximately half of all drug labs closed that year. As of 2025, the trade is
further decentralizing away from darknet markets and toward encrypted
messaging platforms, complicating enforcement significantly. Russia's near-
total absence of harm reduction infrastructure and prohibition on opioid
substitution therapy leave millions of users with essentially no state-sanctioned
treatment pathway — making it simultaneously one of the world's largest
synthetic drug markets and one of the least equipped to address the
consequences 
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Mexico : Mexico is the primary production and transit hub for fentanyl entering the
United States, with the Sinaloa and Jalisco New Generation Cartels synthesizing the drug
using precursor chemicals sourced from China and processing it in clandestine
laboratories before smuggling it across the border in small, concentrated quantities.
Mexican authorities seized 2,329 kilograms of fentanyl in 2023, though this collapsed 94% in
the first half of 2024 — a drop analysts attributed to deliberate political decisions around
enforcement timing. In December 2024, under US tariff pressure, Mexico announced its
largest-ever single fentanyl seizure: over one metric ton of pills intercepted in Sinaloa.
DEA reporting from September 2025 noted that some China-based chemical suppliers have
grown more reluctant to supply controlled precursors internationally, reflecting
China's updated compliance with UN counter-narcotics treaties — though the impact on
cartel supply chains remains to be seen. Structural corruption across law enforcement
institutions remains the primary constraint on sustained interdiction.

Canada : Between January 2016 and June 2025, Canada recorded 53,308 apparent opioid
toxicity deaths, with a further 2,787 deaths recorded in just the first six months of 2025. In
2024, total opioid overdose deaths fell to 7,146 nationally — a meaningful decline from the
previous year — with British Columbia, Alberta, and Ontario accounting for 78% of all
fatalities. Fentanyl was involved in 57% of apparent opioid toxicity deaths in the first half
of 2025, and 83% of deaths involved non-pharmaceutical opioids. Despite a CAD $800 million
investment in opioid response between 2018 and 2023 and over 40 supervised consumption
sites, the crisis continues to claim thousands of lives annually. Canadian government
data published in December 2025 identified shifting drug use behaviors — including a rise in
smoking rather than injecting opioids — as one factor in the modest recent decline,
though deaths remain far above pre-crisis levels.

United Kingdom : Drug-related deaths in England and Wales reached a new record high
of 5,565 in 2024 — the highest since records began in 1993 — with nitazene-involved deaths
nearly quadrupling from 52 in 2023 to 195 in 2024. The National Crime Agency has linked
nitazenes to 278 deaths across the UK, with some nitazenes estimated to be up to 500 times
stronger than street heroin. Scotland recorded 1,172 drug misuse deaths in 2023, with an
age-standardised mortality rate more than twice that of the other UK nations. The
UNODC World Drug Report 2025 confirmed 458 nitazene-linked deaths across the UK
between June 2023 and January 2025 — a figure that has grown substantially with each
successive reporting period and that Parliament has described as marking "the beginning
of a new stage in the drug-related deaths crisis."
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India : India's role in the global drug crisis spans consumption, transit, and
pharmaceutical diversion simultaneously. The UNODC estimates over 23 million
Indians are dependent on opioids, while methamphetamine seizures surged from under
100 kilograms a decade ago to over 3,000 kilograms in 2023, reflecting deepening
penetration by Golden Triangle networks. Major interdictions — including the 2021
Mundra Port seizure of nearly 3,000 kilograms of Afghan heroin, the 2022 Operation
Khojbeen maritime interception of 218 kilograms valued at over ₹1,526 crore, and the
2026 Operation RAGEPILL seizure of 227.7 kilograms of captagon — illustrate India's
growing exposure as a multi-category transshipment node. Most structurally, India's
pharmaceutical sector — the world's third-largest by volume, supplying over 60% of
Africa's generic medicines — has been repeatedly implicated in the diversion of
tramadol, codeine syrups, and precursor chemicals into illicit markets across Africa
and the Middle East, a vulnerability that the INCB has flagged in multiple successive
annual reports.

Colombia : Colombia remains the world's dominant cocaine producer, with global
illegal cocaine production reaching record highs in recent years. According to
UNODC 2024, Colombia accounts for approximately 61% of global coca cultivation,
with global cocaine production reaching 3,708 metric tons in 2023 — a 34% increase
from 2022 — while global seizures hit a record 2,275 metric tons, a 68% rise over 2019.
The UNODC World Drug Report 2025 further confirmed that cocaine markets have
seen significant growth particularly across Africa and Asia, with related treatment
demand rising in tandem. Though Colombia's primary role has been in cocaine rather
than synthetics, its criminal networks are increasingly intersecting with synthetic
supply chains, with cocaine exports more frequently found adulterated with
fentanyl analogues before leaving South America.
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Syria : Syria's captagon trade continues to dominate the regional synthetic
stimulant market, with seizures of amphetamine-type stimulants reaching a
record high in 2023, accounting for almost half of all global seizures of
synthetic drugs. Valued at an estimated $5.7 billion in 2023 and exceeding
Syria's entire legitimate export sector, captagon production was
concentrated in regime-controlled territories and Hezbollah-linked areas.
Jordan alone seized over 1.2 billion tablets between 2020 and 2023. Following
the fall of the Assad regime in late 2024, large captagon manufacturing sites
were uncovered inside Syria, yet the latest seizure data from 2024 and 2025
confirm that captagon continues to flow primarily to countries of the
Arabian Peninsula — possibly indicating the release of previously
accumulated stockpiles or continued production in different locations.

Australia :  Australia has proven unable to insulate itself from the global
synthetic drug surge despite its geographic isolation and stringent border
controls. Synthetic opioid detections rose 40% between 2021 and 2024, with
the Australian Border Force reporting a marked increase in fentanyl
analogues concealed in international mail — a trafficking method that
bypasses traditional maritime and aviation interdiction entirely. The
Australian Criminal Intelligence Commission estimated the illicit drug
market costs the country AUD $11.3 billion annually, and UNODC's May 2025
report confirmed that Golden Triangle methamphetamine trafficking
routes now extend directly into Australian markets through rapidly
expanding maritime corridors via Malaysia and Indonesia — the same routes
that produced Indonesia's largest-ever drug seizure of two metric tons of
methamphetamine from a single vessel in June 2025.
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INTERNATIONAL ORGANIZATIONS
United Nations Office on Drugs and Crime (UNODC) The UNODC is the primary
international body for monitoring and coordinating the global response to
drug trafficking and organized crime, operating with an estimated budget of
$913.6 million for 2024–2025 across more than 150 countries. Its World Drug
Report 2025 — drawing on data from 192 member states — documented that
approximately 316 million people used drugs in 2023, a 28% increase over the past
decade, with drug use disorders affecting 64 million people globally while
only 8.1% accessed any treatment. In 2025, UNODC documented record
methamphetamine seizures of 236 metric tons in East and Southeast Asia — a 24%
increase over 2024 — and confirmed that the Golden Triangle has reached
what it described as "unprecedented levels" of synthetic drug production and
trafficking.

World Health Organization (WHO) The WHO leads the international public
health response to the drug crisis, estimating approximately 600,000 drug-
related deaths annually, with opioids accounting for roughly 69–80% of that
toll. It has been central to advocating for expanded naloxone access globally
and to documenting the treatment gap: as of 2023, only 8.1% of people with drug
use disorders received any form of treatment — and the gap is significantly
wider for women, with only 1 in 18 women with drug use disorders accessing
treatment compared to 1 in 7 men. The WHO has also flagged that 1.4 million
people who inject drugs are currently living with HIV, a direct consequence of
inadequate harm reduction infrastructure globally.

International Narcotics Control Board (INCB) The INCB monitors compliance
with international drug conventions and regulates the legitimate trade in
precursor chemicals. Its annual reports have consistently identified the
diversion of legally manufactured precursors — particularly from China and
India — as the foundational enabler of synthetic drug manufacturing at scale.
In its 2023 report, the INCB noted that global seizures of acetic anhydride — the
key heroin precursor — were at their lowest since 2005, suggesting either supply
reduction or increasingly sophisticated evasion. More recently, DEA reporting
from September 2025 noted that China-based suppliers are showing greater
reluctance to supply controlled precursors internationally, reflecting
updated UN treaty compliance — a development the INCB has long advocated
for.
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Interpol: Interpol coordinates cross-border drug enforcement operations
across its 196 member countries, providing intelligence-sharing
infrastructure that national agencies cannot independently sustain. In
August 2025, a joint Interpol-Europol-ICE operation dismantled major darknet
drug networks across multiple jurisdictions, seizing over $200 million in
currency and digital assets, over two metric tons of drugs including 144
kilograms of fentanyl, and over 180 firearms, with 270 arrests across ten
countries. Interpol has also maintained a dedicated focus on maritime
precursor chemical trafficking, recognizing that disrupting chemical supply
chains upstream is structurally more impactful than targeting finished drug
shipments at the point of distribution.

European Union Drugs Agency (EUDA): Rebranded from the EMCDDA in 2024,
EUDA serves as Europe's primary analytical and early warning body for drug
trends. Its European Drug Report 2025 confirmed record drug poisoning
deaths across multiple member states and documented that Spain reported its
largest-ever cocaine seizure in 2024. EUDA has been at the forefront of
warning about nitazene diffusion into continental Europe — confirmed by
UNODC data showing that 52% of all drug-related deaths in Estonia and 66% in
Latvia in 2023 involved nitazenes — and has flagged that European harm
reduction infrastructure remains systematically unprepared for the speed
and toxicity of emerging synthetic opioid contamination.
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PRIVATE SECTOR
Pharmaceutical Industry :The global pharmaceutical industry intersects
with the illicit drug trade through two mechanisms: diversion of
legally manufactured controlled substances, and exploitation of
legitimate chemical supply chains for precursor procurement. India's
pharmaceutical sector has been repeatedly implicated in diverting
tramadol and codeine products into illicit markets across West Africa
and the Middle East, with Indian authorities dismantling over 15
clandestine manufacturing units linked to diversion networks in 2022
alone. Separately, counterfeit pill presses capable of producing
thousands of fentanyl-laced tablets per hour — visually
indistinguishable from legitimate pharmaceuticals — remain a direct and
growing public safety concern; as of January 2025, medetomidine was
found in 87% of Philadelphia drug samples, illustrating how rapidly
adulterant profiles shift within a single city's supply.

Chemical Manufacturing Industry: The chemical manufacturing
industry is the upstream enabler of the synthetic drug trade. Precursor
chemicals for fentanyl and methamphetamine are legally manufactured
at scale in China and India, moving through legitimate trade channels
before being diverted by trafficking organizations. The DEA has
identified Chinese chemical companies as primary fentanyl precursor
suppliers to Mexican cartels, and the US Treasury has documented the
role of Chinese money laundering organizations in repatriating cartel
proceeds. As of September 2025, DEA reporting noted that some Chinese
suppliers are growing more reluctant to supply controlled precursors
to international customers, reflecting China's updated compliance with
UN counter-narcotics treaties — though analysts caution this has not
yet materially disrupted cartel production capacity.
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Technology and Cryptocurrency Platforms Digital infrastructure has
become indispensable to modern drug trafficking at every level. Dark web
drug markets generated an estimated $850 million in revenue in 2022, with
synthetic opioids among the most actively traded categories. In January
2026, Europol — describing it as "by far the largest-ever operation" against
synthetic drug production and distribution — dismantled a Europe-wide
network spanning Belgium, Czech Republic, Germany, Netherlands, Poland,
and Spain, which had been identified in 2024 importing vast quantities of
precursor chemicals from China and India via encrypted coordination.
Encrypted platforms such as Telegram, with over 900 million active users,
continue to function as primary drug distribution storefronts, operating
well ahead of platform governance and law enforcement responses.

LAW ENFORCEMENT AGENCIES

Drug Enforcement Administration (DEA) The DEA is the United States' lead
federal agency for drug enforcement, operating across field offices in 69
countries. In 2024, it seized more than 60 million fentanyl pills and nearly
8,000 pounds of fentanyl powder — equivalent to over 380 million potentially
lethal doses. In 2025, it seized a further 47 million fentanyl pills and nearly
10,000 pounds of powder by year-end, representing over 369 million
additional lethal doses. In the first half of 2025 alone, the DEA made over
2,105 fentanyl-related arrests and seized nearly 65,000 pounds of
methamphetamine and over 201,500 pounds of cocaine. A September 2025 DEA
operational surge specifically targeted Sinaloa Cartel networks worldwide,
reflecting the agency's continued strategic focus on dismantling cartel
leadership and precursor supply chains simultaneously.
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Federal Bureau of Investigation (FBI): The FBI's role in drug enforcement has expanded
significantly as trafficking has migrated to digital infrastructure. It leads federal
investigations into dark web marketplaces, cryptocurrency money laundering, and
cyber-enabled distribution networks. In August 2025, it contributed to a joint
operation with Europol and ICE that seized over $200 million in currency and
digital assets and resulted in 270 arrests across ten countries targeting darknet
fentanyl networks. The FBI also led the first-ever federal prosecution of Chinese
nationals for supplying fentanyl precursor chemicals directly to Mexican cartels
— a landmark case that established new legal precedent for cross-border precursor
accountability.

Europol: Europol coordinates drug enforcement across the EU's 27 member states. In
April 2025, Operation Bulut — coordinated by Europol — led to nearly 300 arrests
across Belgium, France, Germany, the Netherlands, and Spain, targeting drug
smuggling networks that made extensive use of encrypted communications. In
January 2026, Europol coordinated what its own head of serious organised crime
described as "by far the largest-ever operation against synthetic drug production
and distribution" — a yearlong investigation that dismantled a network spanning
six countries, with laboratories uncovered in Belgium, Czech Republic, Germany,
Netherlands, and Poland. Europol's own analysis documents that 50% of the most
dangerous criminal networks in the EU are involved in drug trafficking, and that
drug trade profits directly fuel 50% of all homicides in Europe.

Narcotics Control Bureau (NCB): India's apex drug law enforcement agency operates
at the intersection of the Golden Crescent and Golden Triangle trafficking
corridors — two of the world's most active drug production zones. Major
operations including the 2021 Mundra Port seizure (2,998 kg of heroin), Operation
Khojbeen in 2022 (218 kg of heroin off the Lakshadweep coast valued at ₹1,526 crore),
and Operation RAGEPILL in 2026 (227.7 kg of captagon worth ₹182 crore) illustrate the
NCB's growing operational reach across multiple drug categories. Pharmaceutical
diversion monitoring has become an increasingly significant component of its
mandate as India's legitimate pharmaceutical sector faces sustained international
scrutiny from both the INCB and UNODC.
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Mexican Security Forces Mexico's security forces — the army, navy, National
Guard, and federal police — operate against cartel organizations that
command paramilitary capacity, deep corruption networks, and revenues
that dwarf state enforcement budgets. Fentanyl seizures of 2,329 kilograms
in 2023 collapsed 94% in the first half of 2024, before surging dramatically
in December 2024 — when Mexico announced its largest-ever single seizure
of over one metric ton of fentanyl pills in Sinaloa, widely attributed to US
tariff pressure. DEA reporting from September 2025 noted ongoing
operational surges against Sinaloa Cartel networks, though security
analysts consistently note that institutional corruption — rather than
operational capability — remains the binding constraint on Mexico's
counter-narcotics effectiveness.

INTERNATIONAL FRAMEWORKS

1. Single Convention on Narcotic Drugs (as amended 1972)
2. United Nations Convention against Illicit Traffic in Narcotic Drugs and
Psychotropic Substances(1988) 
3. Convention on Psychotropic Substances (1971) 
4. United Nations Convention against Transnational Organized Crime
(UNTOC) (2000)
5. United Nations Convention against Corruption (UNCAC) (2003)
6. Commission on Narcotic Drugs (CND)
7. Political Declaration and Plan of Action on International Cooperation
towards an Integrated and Balanced Strategy to Counter the World Drug
Problem (2009)
8. Sustainable Development Goals (SDGs), particularly SDG 3 and SDG 16
9. Paris Pact Initiative 
10. UNODC Global SMART Programme
11. 2016 United Nations General Assembly Special Session (UNGASS) Outcome
Document on the World Drug Problem
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QUESTIONS A RESOLUTION MUST ANSWER
1.How can the committee define “ultra-potent drugs” to include emerging

synthetic drugs without becoming obsolete as new variants are
introduced?

2.How can the committee standardize chemical classification systems to
ensure uniform reporting of synthetic drugs across Member States?

3.How can Member States increase international regulation of synthetic
drug production and distribution without disrupting legitimate
pharmaceutical research?

4.How can areas in Free Trade Zones be regulated without undermining
their purpose?

5.What mechanisms can be adopted to track designer drugs whose
chemical compositions are constantly changing?

6.To what extent should private logistics companies be held responsible for
identifying and reporting suspicious chemicals?

7.What steps can be taken to dismantle decentralized transnational drug
trafficking networks?

8.What regulatory frameworks can be imposed to monitor cryptocurrency
transactions linked to drug trade without violating financial privacy?

9.How can the international community dismantle dark web marketplaces
effectively?

10.What role should public health agencies play in the real-time monitoring
of synthetic drug consumption?
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CONCLUSION
In conclusion, the global spread of ultra-potent and contaminated drugs
through illicit supply chains remains one of the most urgent transnational
challenges. The rapid emergence of synthetic opioids, designer drugs and
counterfeit pharmaceutical tablets has exacerbated the public health crises.
Trafficking organisations continue to exploit weak regulations and
technology to strengthen their networks. Thus, traditional drug control
frameworks are no longer sufficient. 
The international community cannot afford fragmented or outdated
responses. To take effective action, a coordinated international response
involving stronger multilateral cooperation will have to be carried out.
Member States must work together collectively to improve cross border
intelligence sharing, to regulate the trade of precursor chemicals and also
to improve rehabilitation and harm-reduction programs. At the same time,
they must ensure that the measures taken against trafficking do not hamper
legitimate scientific or pharmaceutical activities and do not infringe on
the right of freedom of citizens of the States. 
The fight against illicit drugs is not one that states must face alone, rather,
it is a fight for millions of lives and future generations that depend on the
world standing together.
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